
Insights & Opportunities



Tourism Structure



Local Partners

6 Shires
• Alpine
• Benalla
• Indigo
• Mansfield
• Towong
• Wangaratta

3 Alpine Resorts
• Hotham
• Falls Creek
• Mt Buller



What do we do?

Responsible for:

○Regional marketing

○Product development

○Industry development & sustainability

○Facilitating tourism investment

○Research

○Advocacy

○Strategic Planning



Strategic Plan

○ Drive further positive growth for the region’s visitor
economy

○ Leverage and enhance the region’s key product
strengths: Cycle tourism, food/wine/ beer, snow,
nature-based experiences, and arts/culture

○ Attract increasing numbers of Lifestyle Leaders to the
region



How can we help?

Sign up to TNE communications via the website
www.tourismnortheast.com.au

Attend briefings

Book into any group sessions that may be
relevant to your needs

Arrange a 1 on 1 mentoring session

List your business with Australian Tourism Data
Warehouse (ATDW)



Visitor Information Journey



Visitor Information Journey

Visitors:

○ want current, tailored, detailed information

○ want different topics at different stages

○ want traditional information sources

○ use various channels at various stages

○ trust government information



Tourism Digital Landscape

Travellers who use the
internet to research trips

85%

Number of website visits
before visiting

22

Google Search Australian
Market Share

84%

People who don't go to
page 2 of Google Search

90%

People who visit High
Country websites from

smartphones

46%

Number of website visits
before booking online

31

People who come to
High Country websites

via a Google Search

72%

Australian Market Share
of the Global OTAs

68%

Visitors who use the web
once in region to find

activities

36%



Key Digital Assets - Websites

State, Regional and Destination Websites

VisitVictoria.com

Owned & Managed by Visit Victoria

Showcases Victoria and its regions

VictoriasHighCountry.com.au

Owned & Managed by TNE

Showcases the High Country and
its destinations

Mthotham.com.au

Owned & Managed by Resort
Management

Showcases Mt Hotham



Key Digital Assets

Business Owned

Important. Peer reviews are trusted over
most other information sources.

A must have...to be found on Google.
○ Contemporary look and feel
○ Largely image driven
○ Small amount of very well written copy
○ Must provide good mobile experience

Recommended, if you are committed - at
least two good weekly posts

Optional, Only if you take a good photo
and enjoy photography this can be a great
asset.



Assess your own business's performance and needs in this space.

If you need assistance you can book into a small business one on one with
the TNE Industry Development team.

Eddie Wilson
Industry and Product Development Manager: Cycle, Snow & Nature
Tourism North East
M: 0407 544 687
T:  03 5728 2773
E: eddie.wilson@tourismnortheast.com.au

What next?


