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Traditional Owners

~ WURUNDJERI
and Gunai Kurnai

Woorara Wanik Waring: Mountain pathway to the sea

Was it a success? The answer is a resounding Yes!

The exhibition celebrated our cultural heritage and our Country and is set
to become an annual event for GLaWAC.

Grattan Mullett, GM Culture said that the Art Exhibition was a huge
success in terms of visitation and sales, and a great event to support and
showcase the diversity and talent of Gunaikurnai artists across Gippsland.

GLaWAC acknowledges the invaluable support of our partners East Gippsland
Art Gallery and the Mont Hotham Resort Management Board that sponsored
a special category celebrating “The true spirit of Alpine Australia.’

Highlights:

Ronan Hudson - 1st

L et T Alice Pepper - The Message Cloak, High-Country Low Prize Children’s Category
] orks displ throughout Fo Country, 1st Prize Mount Hotham Sponsored Category Years 13-18

= QOver 590 visitors to Forestec over March- April, including 100
pecople attending the opening night

* 23 artworks sold

» A fantastic Children’s category that showcased the creative talents
of our kids.

= ‘Winner of the Mount Hotham sponsored category, Alice Pepper’s
possum skin Message Cloak, ‘High-Country, Low-Country’
purchased by Gippsland Art Gallery and set to become part of the
permanent collection of Aboriginal works.

* Alan Solomon’s mixed medium work, People’s Mountain,
purchased by Mount Hotham Resort Management Board for
display in the boardroom.

* Eight Gunaikurnai hospitality trainees, under the guidance of
Head Chef Warren, prepared and served delicious canapes for
100 people who attended the opening night.

Logaon Hudsom - 1st Prize
Children’s Category
Yeors 0-12

Alon Solomon - People’s Mountain, 3rd Prize Mournt
Hotham Sponsored Category




What has the RMB done for us?

Roads - GAR and parking, transport
Rates - annual service charges, site rent
Rubbish - e-waste, compost/organics,
recycle, hard waste

Plus

- Rescue - Ski patrol, medical centre,
emergency

* Reticulation - Water, EPA, DHS - potable
and waste

 Resort - tourism marketing, guest
services, snow making, snow play, x-
country

- Regulations - Food and Health Safety,
Building - fire protection, flora and fauna

 Respite - natural environment




wa t e rp of existing conditions and proposed area of vegetation removal for Rising Main Replacement - Stage 2 Lower Playground

Road Runner Chairlift

Legend
[ Vegetation Removal (works area)
-+~~~ 1 section replacement - Sun Run (completed)
stage 2 section replacement
—— existing rising main pipelirie location
@® pumphouse
[ cadastrals in resort




Water

~ Rising Main

Rising Main
Ongoing
Replacement
$1.27m



Waste

Compost
Shredder
$12,000

'GREEN WASTE
COMPOSTING
FAGILITY

HOTHAM

Cobungra
Evaporation
Pan
$80,000

Portable Garbage Huts
$45,000



Arlberg Retaining Wall

& Bus Stop Works
$475,000




Planned Bus Stop Works

Arlberg Retaining Wall &
Bus Stop Works $475,000

2019-2020 Construction Program

- Bus Stop 8

(west bound) concrete apron to be constructed

- Bus Stop 2 Arlberg

(west bound) concrete apron to be constructed
in conjunction with retaining wall remediation works

- Bus Stop 2 Arlberg
(east bound) concrete apron to be constructed

- Bus Stop 4 Blue Ribbon

(east and west bound) designed

2020-2021 Construction Program

- Bus Stop 8

(east bound) concrete apron to be constructed

- Bus Stop 4 Blue Ribbon

(east and west bound) concrete apron to be constructed

- Bus Stop 3 Anton Huette

(east and west bound) to be designed & constructed



Environment

~ Habitat Protection

GAR Verge
Sealing
& Drainage

$193,500




Other

~ IT Systems
~ Cloud Migration
~ Upgrades

IT Systems Upgrades
$60,000




Other orks

Increase Digestor
Capacity $10,000

Fountains Staircase




Zoo Cart
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OUR
IDEA

AUSTRALIA'S

REAL
MOUNTAIN

Highest alpine village
Pioneering history
Indigenous significance
— Nature's wonder —
Characterful locals
Genuine hospitality
Authentic Aussie experience
Setting the example for all others

AUSTRALIA'S

TRUE ALPINE
SPIRIT




} OUR COMMON COLLECTIVE PURPOSE:

TO CREATE A SHARED
AMAZING, ALPINE,
EXPERIENCE -

Shared

- Grow awareness
- Value perception
- Reduce risk and complexity

.7 A Experience
- Naturally adventurous
- Height of Australian alpine experiences

- Down to Earth people




cAlvl'PA-IGN OB ECTIVES B

Bundrng on the success of the 201 7 & 2018 campalgn platform WhICh posmons Hotham as tr
authentic Australian alpine_ destlnatlon we have further developed our key target segments {
2019. The objective for the season was to lncrease . visitation and build on
family and ‘affluent mum’ demographic. ‘Afocus.on lncreasmg mldweek V|S|tat|on with special
offers, while also still sustalnlng the current winter market was paramount. This means that
we've skewed the offers to be more inclusive and appeallng to mothers of young families. -




HIGH LEVEL I\/IETRICS
—

With a 517 investment, we drove:

$460 021 Campalgn VaIue L

1,023,000 Listeners. 25 54 on Radto

67, 586 lmpreSS|ons in Clnema e |

166 761 video lmpreSSIons on connected and catch up TV
964 728 |mpreSS|ons on Gcogle G -

9. 692 368 impressions across Somal Media

359 165 total visitor days on mountaln for the 2019 season
up about 1% from last year. :




Total Visitor Days

Overall, we saw total visitor days grow from 355,569 to 359,165 in 2019 at week 15.
Also, in 2019, Falls Creek and Buller saw a decline in average stay time, why we saw ours hold firm, dropping only slightly from
2.66 to 2.63 days.

Cumulative % Growth in Visitor Days 2016-2019
Visitor Days 2016-2019
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Mt Hotham Spend For 2019

We put a lot of resource into Radio and targeted social media for our awareness
layer, and it drove a great deal of traffic to the website.

2019
120

100

Google Catch Up TV Social Media Radio Cinema Total




Competitor media spends for 2019

While we can’t access estimated spends for digital, most brands now spend approximately 50% of
their budget on digital. We can assume that budgets for Buller, Falls, and Perisher are double what
is shown here with the other portion going to digital.

2019 Estimated Media Spends
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Brand Lift Study

Overall we achieved a 28.6 point increase in brand lift percent for people who recalled seeing an ad for Mt
Hotham. This means that our campaign drove a 28.6% increase in people remembering Hotham ads on
Facebook versus people who weren’t shown our Facebook ads.

Our campaign had a similar impact across both genders, but drove a higher increase in familiarity with females,
indicating that we achieved our goal for the campaign of reaching more women decision makers.

Brand Lift Percent by Poll Questions

" Control Group ¢ B Test Group ©

48.3%
41.4% 42.1%

Standard Ad Recall Familiarity Action Intent

+2B.6pts +8.1pts +10.7pts




Mt Hotham MASTER PLAN
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MOUNT HOTHAM
SUSTAINABLE
GROWTH PLAN
2018

e 2019 Visitor Days
Summer 171,373

Winter 402,385

5 year Average - Visitation Growth Rate

2015 2016 2017 2018
Summer b -08% fh 7.2% fh 6.5% A 11.1% A
Winter W -0.4% dh 2.3% Ap 2.8% fp 4.0% Ap

Total b -2.0% Ah 4.6% fp  16.8% Ap 4.1% #p




THE FIRST 4 YEARS
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Growing Mt Hotham Project -WHAT ISIT ?

(1) potential re-alignment of the great HOTHAM  Growing Mount Hotham Project: Loch Staging
alpine road "
establish & dedicated bus/ transport Completion of the Loch Car Park component of the Growing Mount Hotham Project is now critical to support sustainable growth,
in terchange terminal nature-based tourism, and improved safety and connectivity on the Great Alpine Road.
' Sustainable Growth
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Cumulative Expenditure Capability (M)

Annual Capex == Current Capex Capability
w— Cumulative Capital Expenditure
e Capex Capability with Development and Funding
Fig.2 - Grant enables development ta grow future Board revenue

CRUCIAL to MASTER PLAN AND FALLS TO HOTHAM




ZIRKYS Landscaping




ZIRKYS Landscaping



THANK YOU

* SUPPORT

* CONSTRUCTIVE CRITISM
* PATIENCE

 PASSION




